
Sharing a drink helps people the world over connect, collaborate and work together better to get things done. A global 
study conducted on behalf of MARS DRINKS highlighted that 80 percent of respondents felt that coffee was important to 
well-being at work while 54 percent expected productivity to decline when presented with a hypothetical day in the office 
without coffee.  While many factors are important, 9 out of 10 respondents in the study reported that drinks have a role to 
play in improving the workplace.

“As more organizations look towards the workplace and workplace 
beverages to create environments that are vibrant and alive with 
potential, we can use data to add significant value. Putting machines 
online, considering how a space is used, and looking at people’s beverage 
consumption will unlock a wealth of information that we haven’t been able 
to easily access before.”   
 
Jamie Head, Chief Information Officer, MARS DRINKS

Connecting beverage 
machines to the cloud to 
power productivity



“The analytics platform based 
on Azure helps us to deliver a 
better service to our customers. 
We achieve this by using the 
information the platform provides 
to identify the optimum time 
to stock and service MARS 
DRINKS machines. We give this 
information to our operators as 
simple, actionable data that can 
be acted upon straightaway.”
          
Jamie Head, Chief Information Officer, MARS 

DRINKS
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Customer Profile
MARS DRINKS creates great tasting moments at work by being at the center 
of workplace engagement, collaboration, productivity and well-being. 
Throughout North America, Europe and Asia, MARS DRINKS supports 
businesses who want to provide great working environments for their people.   

Finding the right platform 
for global insights
Dedicated 100 percent to the workplace, 
MARS DRINKS believes that people are the 
most important asset to any organization. 
Its goals include supporting the needs of 
people at work and organizations that want 
to provide great working environments. 
MARS DRINKS creates vibrant, thriving 
workplaces through their innovative 
technologies and great-tasting drinks.

MARS DRINKS is part of the private, 
family-owned MARS Incorporated, a 
global manufacturer of food products. 
The company had US$33 billion in 
annual sales in 2015 and was recognized 
by Great Place to Work® as one of the 
World’s Best Multinational Workplaces. 
Generations of people have grown 
up with iconic MARS brands such as 
M&Ms®, Snickers®, Doublemint®, and 
the eponymous MARS bars. But what 
many don’t know is that they’re enjoying 
MARS products in the workplace too. 

MARS DRINKS is passionate about creating 
great-tasting moments at work. The 
data-driven company is determined to 
provide the best possible experience for 
all its customers, whether distributors, 
commercial customers, or individual 
consumers. For example, MARS DRINKS 
has performed extensive research to gain 
a better understanding of the factors 
that contribute to a thriving workplace. 
In a global study of more than 3,000 
people in diverse occupations, MARS 
DRINKS identified four important 
factors: collaboration, well-being, 
engagement, and productivity. Most 
importantly, the company identified 
the importance of the intersection of 

all four variables, which it describes as 
Workplace VitalityTM, and looked at 
ways in which drinks can be leveraged to 
enhance organizational effectiveness.

As part of its ongoing research, the 
company initiated a pilot project in 
Germany with its KLIX vending machines. 
Initially, the primary goals were to use 
predictive analytics and collect real-time 
data to avert downtime and out-of-stock 
products. The company began working 
with a German Internet of Things (IoT) 
vendor to collect telemetry information. 
But MARS DRINKS soon realized that it 
wanted a global solution, and for that the 
company needed a different technology 
platform. “We approached the project 
from two points of view,” says Jamie Head, 
Chief Information Officer at MARS DRINKS. 
“We wanted to use IoT technologies 
to improve operational efficiency for 
our partners in the field. And while 
achieving that for our European business, 
we also wanted to build a platform 
that was scalable and flexible enough 
to meet future strategic requirements 
for customers across all markets.”

Connecting vending 
machines to the cloud
The project took flight when MARS DRINKS 
executives visited the Microsoft campus 
in Redmond, Washington, and learned 
about the Microsoft Azure platform’s IoT 
and analytics capabilities. Intrigued, the 
company’s executives met with Microsoft 
partner Neal Analytics and decided to run 
a proof of concept with MARS DRINKS 
KLIX vending machines and Azure. Using 
components in the Azure IoT Suite, 
Cortana Intelligence Suite, and Power BI, 



the MARS DRINKS and Neal Analytics 
teams created a solution dubbed the 
Global Platform for Advanced Analytics. 
Then, the team identified three use 
cases for exploring the new platform’s 
capabilities and began analyzing three 
years of historical data along with real-
time information from vending machines. 

It soon became apparent that the 
solution would enable far more than 
predictive maintenance by providing 
insight throughout its entire value 
chain, from vending machines and other 
equipment to distributors, customers, 
and workplace consumers. For example, 
operators—the service experts who 
restock machines—gain unprecedented 
workflow efficiencies including route 
optimizations and remote, real-time 
insight into machine performance and 
stock levels. While that might not seem 
compelling on the surface, the business 
advantages were immediate and apparent. 

Keeping drinks in stock is an important 
factor in engaging and retaining 
customers; it also means that more 

drinks can be vended. But that’s only 
part of the story: in Germany, vendors 
are required to keep machines well-
stocked.  “The analytics platform based 
on Azure helps us to deliver a better 
service to our customers,” says Head. “We 
achieve this by using the information 
the platform provides to identify the 
optimum time to stock and service 
MARS DRINKS machines. We give this 
information to our operators as simple, 
actionable data that can be acted upon 
straightaway, helping them to add 
efficiency to their business and identify 
areas where improvements can be made.”

Unlocking the black 
box of data
The IoT solution also enables innovative 
inquiries into consumer behavior by 
integrating diverse data sources including 
telemetry information from machines, 
weather data, holidays, and even moon 
cycles. “It’s really powerful—it validates 
some of the assumptions we’ve had in 
our business that were hard to prove 

before,” says Head. “For example, we 
can now easily compare a three-year 
historical view of weather patterns with 
our sales data. This means we can optimize 
our menu to ensure that our vending 
machines are stocked appropriately for 
the season. And that’s the power of the 
Azure cloud and being able to pull in 
and analyze external data sources.”

By moving to Azure, MARS DRINKS has 
gained a platform to improve operational 
efficiency, drive business insights, and 
support global expansion across all its 
markets. The company plans to extend 
the analytics platform beyond the initial 
trial in Germany. “The world of work is 
changing rapidly. As more organizations 
look towards the workplace and workplace 
beverages to create environments that 
are vibrant and alive with potential, we 
can use data to add significant value,” 
says Head. “Putting machines online, 
considering how a space is used, and 
looking at people’s beverage consumption 
will unlock a wealth of information that we 
haven’t been able to easily access before.”

Software
• Microsoft Azure IoT Suite
• Cortana Intelligence Suite
• Microsoft Power BI
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